Wisconsin Harness Association
Board of Director’s Meeting
Dane, Wisconsin – Feb. 21, 2010 

Attending: Gabe Wand, Susan Schroeder, Rick Davis, Scott Gald, Jeanne Marquis, Gretchen Springer, Becky Swinehart, and Del Moldenhauer. Absent: Rick Magee. Supporting: Wayne Moldenhauer 

New members, Gretchen and Del, elected at the January Annual Meeting were welcomed. This new 2010 Board got down to business at 10:30 A.M. Moved by Del and seconded by Becky, the minutes of the November 15th meeting were approved. Interim treasurer, Gabe, reported that $200 had been anonymously donated for some young person to go to HHYF Youth Camp this summer. Discussion of the $250 annual dues to HHI determined that they were valuable for keeping us informed and in support of international efforts for our sport and thus need to be continued. The new copier will cost $253 quarterly to operate. Rick Davis moved that the report be approved, seconded by Del and approved. Report attached. 

Board membership had 3 three year terms and 1 one year term which needed to be determined. Gretchen Springer made a motion that she takes the one year term. Susan seconded. All agreed to her offer. Officers nominated/volunteered were as follows: President- Gabe Wand; Vice-President- Del Moldenhauer, Secretary- Jeanne Marquis, Treasurer- Becky Swinehart. Susan moved that the slate be unanimously approved. Rick seconded. Approved. On the Newsletter and Website, the members of the Hall of Fame Committee will be added. Wayne Molenhauer is now the official Historian. Jeanne moved that this non-voting position be created. Gretchen seconded. This was approved. He will focus on immortals and will have information funneled to him. 

In an attempt to streamline responsibilities, committees were reorganized under the following titles: Annual Meeting, Fund Raising, Insurance, Marketing (newsletter/website, promotion/publicity, Midwest Horse Fair, USTA Grants), and Hall of Fame. Legislative will be the responsibility of the President. Membership will be the responsibility of the Secretary. Individual members acting as Liaisons to the Board are assigned as follows: Annual Meeting-Gabe; Fund raising- Becky; Marketing- Susan; Insurance- Rick D; Hall of Fame-Susan. 

Annual Meeting Review. Gabe reports that he had a really good time this year! Others felt everybody had a great time and that Dean Hoffman was a great addition. USTA provided speakers will not be available every year. The location still seems to be good because people know where it is, but Gabe will check alternatives to keep Ho-Jo’s honest. We need to manage the dinner time better. Some complaints about the food were noted. The Vendor room got few visitors and needs to be in the Silent Auction room. The auction went very fast and items which should have brought more money didn’t. A retail price could be added to the attached slip or a commentator could help the crowd appreciate the values. Fans enjoyed the dvd presentation of the “Top Tens”. 

Fund Raising. Becky now has the appropriate program for her computer will create a Raffle Calendar and set up a drawing schedule for this year. Calendars will be printed on our new printer. Gabe will check with the state and print the raffle tickets separately. Becky moved that $2000 be appropriated. Gretchen seconded. All approved. Local folks will need to help if 50/50 at the fair meets is to work. 

Insurance. Rick reports that everything is in place for this year. A mechanic’s report is not necessary for the gate. He will check with Progressive for possible better rates/coverage. 

Membership. Jeanne reports that we have a good start but need to remind people to renew. Cards will be sent to past members. Outreach to Wisconsin USTA members not WHHA members is in the offing. Gabe has the list and the labels. Jeanne will write the enticing letter. 

Racing. Gary Magee has Wautoma and Weyauwega contracts completed and will continue contacts and preparations. Dates have been set for Elkhorn (Sat. June 19 and Sun. July 11) and Mineral Point (Sat. July 31). Susan made a motion that we sponsor the 2 meets at Elkhorn and Mineral Point by providing $1500 plus no charge for the starting gate and race day insurance. Motion seconded by Rick Davis. All approved. Rick will contact Neilsville to follow up on their offer to put on a meet. 

Charting will be provided for these early meets provided we find a basic laptop that can tolerate the dust and we find a “geek” to set it up. Gretchen offered to run the photo finish computer. Del offered help with announcing. 

Program ideas included trying for statewide sponsors and preprinting covers; using our facebook page / Website for a contest for cover design. Wayne offered to do a “Thanks for the Memories” page. The local cable connections which Rick Tittsler has initiated need to be pursued. 

Starting Gate. Rick will check with Tom Puetz to see if he will continue to be responsible for transporting the gate from meet to meet. Butch Douglas is in the process of getting his starter’s license. We need to think about alternatives if our gate fails. Mark Swinhart has kept us going. Jay DeLong offered his mechanics and Mike Titus sometimes has parts. 

Marketing. Susan has offered to be the Board Liaison. Gretchen has offered to be the Administrator for the Website as well as edit the Newsletter. Sadie has templates if she wishes to use them. Rick Tittsler has purchased a page for the year. Any information and suggestions for content should be sent to Gretchen. She will send edited pages to Gabe for printing on our printer. 

Grant ideas included a costume for a mascot who could walk through the midway before the races, give out blankets, encourage folks to go to the grandstand, etc. Grand River Raceway has a Little Driver standing poster with a hole for the face for pictures. An idea which might be copied. Art possibilities abound. USTA has inexpensive t-shirts for the toss and to give away to fair boards and track assistants. We could sell the colored ones for $5. Logo wear needs someone to organize and order. Local members should manage the table at individual meets. 

Hall of Fame. This committee will meet in the spring and the fall with Wayne as historian. He will begin collecting information and each of us needs to reach out to people who remember stories and horses. We need to figure out how to build a searchable data base. 

New Business: Jenni King’s fire prompted us to help her out. Hopefully, this will not be a common occurrence, but we need to define formal guidelines for distributing monetary help. It was determined that, in the meantime, $250 will be sent to the Christian Harness Horse Association designated for her. Del made this motion. Becky seconded. Passed. Some tips for preventing a barn fire as well as insurance options might be a good topic for the Newsletter. 

Future Board Meetings: March 28th Dane, WI and May 16 th, Columbus, WI. Hall of Fame will attend. 

Adjourn 3:20 PM Susan moved. Jeanne seconded. All approved.

