Wisconsin Harness Horse Association
Board of Director’s Meeting
March 28, 2010- Dane, Wis.

Following a fruitful and well attended planning meeting for our part in the Midwest Horse Fair, the directors gathered at 1:00.  The following members attended:  Susan Schroeder, Rick Magee, Del Moldenhouer, Becky Swinehart, Jeanne Marquis, Gretchen Springer, and Gabe Wand.  Absent:  Scott Gald and Rick Davis.   Guest: Wayne Moldenhauer.
Minutes of the February meeting were reviewed with the following change.  Gretchen had agreed to edit the newsletter but NOT manage the website. (She reports that the newsletter is ready for printing!) Jess will continue with the website.  Del moved that they be approved as amended and Becky seconded. Approved unanimously.

Treasurer Becky reports little change since the February meeting. She is completing procedures to be able to sign checks. Financial report was moved approved by Susan and seconded by Gretchen. Unanimously approved.   Report attached.

Gabe has rebooked Howard Johnson’s for next year’s Annual Meeting at the same rates.  They will provide more food choices and hors d’ouvres before dinner.   The dates are Jan. 21st and Jan. 22nd 2011.

Fundraising liaison, Becky reports that she has the raffle calendar almost ready to print. The decision was made to draw on 13 Saturdays from July 3rd through September with more money to be drawn on race Saturdays. Gabe is responsible for facilitating state requirements…and printing.

WHHA logo wear will be limited this year to what we have in stock  and 100 colored t –shirts at various sizes will be ordered to sell at $5 each from the USTA.  $3.00 white USTA t-shirts will be ordered to give to Fair Boards and for t-shirt tosses.   
Rick Davis has found that Progressive offers better and cheaper insurance for the starting gate.   Gretchen moved that the switch be made.  Del seconded and this was unanimously approved.  Rick Davis will set this up.  Race day insurance will be provided to all drivers for meets which we co-sponsor or sponsor.  Therefore, it was moved that all drivers racing at meets which we sponsor or co-sponsor insurance, must be members of our organization. This was moved by Del and seconded by Rick Magee.  Unanimously approved.  We recognize that this may prove unattractive to some drivers from out of state, yet we often pay more than $20 when we race outside of Wisconsin and feel that the coverage is worth it.  General liability for Horse Fair is paid.

Marketing.  Susan presented a summary of marketing efforts which we currently provide and additional ideas she proposes. See attached outline.  Gabe will write a USTA Grant proposal to be able to purchase a horse mascot costume among other promotions.  This guy will be available for walking the midway before the races, tossing t-shirts, handing out literature, and posing for pictures.  He costs approximately $1000.  Susan moved that we purchase this mascot, hoping that the grant comes through, but important enough for us to purchase anyway. This was seconded by Del and passed unanimously. 

 Gabe reports that a new USTA program will make it easier to publish racing events via press releases within any mile radius and recommended a 100 mile radius. A portable Little Drivers Board with a hole for a small face to appear for a picture is being created by Pat Springer and will be ready for the fair season.  JH Harness and Omega Alpha have offered to partner with WHHA by providing trainer prizes to be drawn at the Annual Meeting in exchange for program ads. Del moved that we approve this advertizing in exchange for trainer drawing prizes. Becky seconded.  Approved unanimously. T-shirts will be given to all fair board members involved with racing.   President Gabe will deliver this basket of goodies to each of our partnering fair boards before the fair. 

The newsletter is done and waiting for the printer to behave.  One will be given to each fair board office and/or members.  Thank you, new editor.

Reports on the Neillsville track is that it looks like the track could be made “raceable”.  Their fair is during the Ironwood week but they have Heritage day on July 11th.  Gabe will talk to Rick about letting them down for this year, but look into dates possibly for next year.

 Many 2010 Racing Duties were filled by willing and available members. See Chart.  We have 2 starters so far with Butch Douglas preparing for the licensing test.

Hall of Fame will meet prior to the Directors meeting in Columbus May 16th at 11:00. Wayne has lots of ideas for immortals.

Becky will look into purchasing an Emergency Kit for the gate which is available at the Vet Clinic for $100.

Budget was prepared and discussed.  Anticipated expenses require that we get $1100 from our savings. See Attached.   Del moved that we approve this budget. Jeanne seconded.  Approved unanimously. 

Susan moved that we adjourn. Jeanne seconded.  Adjourned 4:00 PM.

